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Summary

Mpr. Bouhafa is a strategic communication authority with more than 30 years of experience in
development. The organization that he founded is currently a significant source of capability in
the fields of communication for development, and learning working with more than thirty UN
agencies, private sector companies, and International Financial Institutions, including the funds
and programmes, governments, and civil society to build skills and knowledge in the strategic use
of communication to build stronger alliances for development issues, and deal with reputation
management issues. Mr. Bouhafa is also a senior coach to Executive Heads of Agencies, Heads of
Government, and Resident Coordinators of the UN System. He designs and implements learning
programmes in the field of communication, and designed ground breaking programmes for the
United Nations in the field of rapid public information responses in peace keeping, humanitarian
programmes, and reputation management for the UN in the Middle East and in Africa. Prior to
founding CDC he was a long serving UN official in UNICEF, and a Senior Specialist with The
Johns Hopkins University’s Center for Communication Programmes (CCP), one of the leading
institutions in social marketing and communication for behavior change. While a Middle East
and Africa specialist, Mr. Bouhafa has worked in more than 90 countries worldwide, in Africa,
Asia, Europe, and Latin America and the Caribbean.

Areas of Proficiency and Results achieved
Strategic Communication Design

Mr. Bouhafa has designed communication strategies for many different social issues,
including reproductive health, girls” education, urban development, macro economic
policy issues, economic reform and privatization, polio eradication and immunization,
and others. Mr. Bouhafa has also designed communication strategies for organizations
including for UNICEF in the Middle East and North Africa, for the UN in the Arab
World and in Africa, for the government of Syria and others.

Recent Activity
Communication Strategy Support for the Government of the Republic of South Sudan -
Mr Bouhafa worked with UNDP to help the government re-think its approach to media

and external communication. A strategic options paper was presented to the First Vice
President for consideration. (2016)
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Communication Strategy for Education Reform in Mauritius - Mr. Bouhafa was the
Chief Technical Advisor for the communication aspects of the Nine Year Basic Schooling
Initiative in Mauritius in 2016/2017.

Communication Strategy for the Food & Agriculture Organization of the United
Nations in the Middle East & North Africa - Beginning with a stakeholder analysis
conducted in Egypt, Lebanon and Tunisia, Mr. Bouhafa developed a communication
strategy to help the organization better communicate its results and values in a complex
communication environment. The strategy included target audiences, key message
concepts and tactics and tools. The Office of Corporate Communication considered it a
model to be used by other regional offices in designing their own communication
strategies.

Media Strategy to increase knowledge of Labor Law in Tanzania - CDC was tasked
with helping the tri-partite partners of the International Labor Organization (ILO) with
to better communicate labor law to various stakeholders in the country. Included a rapid
stakeholder assessment in Zanzibar and the Mainland as well as a workshop to present
results and help the three partners - Trade Unions, Employers and Government to
communicate more effectively with the media.

Communication Strategy for the United Nations Population Fund in Mongolia - The
UNFPA country office in Mongolia requested Mr. Bouhafa to design a communication
strategy to help promote the leadership role played by the organization in reproductive
health and population issues in the country. The assignment also included designing
and delivering communication training for UNFPA staff as well as for counterparts.

Communication Strategy for Gender Issues in Moldova - UNIFEM

Mr Bouhafa advised the UNIFEMM office in Moldova on developing their
communication strategy to promote gender issues and the role of UNIFEM in the
country.

Communication Strategy for Education Reform in Madagascar - World Bank and
Ministry of Education

CDC’s Director was the chief technical advisor to the Ministry of Education for
communication related issues for both education reform programmes: Basic and Post
Basic. He assisted the Ministry in developing communication strategies aimed at
increasing the understanding of and acceptance for the reform. Working with local
communication companies, the MOE was able to mobilize parents to send their children
to school in the first 20 regions that are implementing the reform process. A key brand
was developed for the reform - “Nouvelle Ecole Pour Tous Pour le Monde de Demain”
and promoted through a series of hundreds of “open door” meetings between educators
and parents and local community leaders. The reform programme was launched by the
previous government, with a major graduation ceremony for the hundreds of new
teachers that were recruited for the new beginning for education in Madagascar.

Communication Strategy for Demand for Good Governance - Cambodia
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In 2007-2008 CDC’s Director worked with the World Bank to help develop
communication strategies for a major “Demand for Good Governance Project” that is
being financed with a World Bank Credit. Beginning in July 2007, Mr. Bouhafa
developed communication strategies for the 4 State Institutions (SI's)involved in the
project, as well as a strategy for the project as a whole. The four Sis involved in the
project are - Ministry of Interior; Cambodia National Radio; Arbitration Council; and
Ministry of National Assembly & Senate Relations and Inspection (MONASRI) . The
innovative nature of the DFGG project and the current context of Cambodia call for a
communication strategy that helps mobilize broader support for work on DFGG, and
help sustain and expand results

Communication Strategies for “Delivering as One” for the United Nations. Mr. Bouhafa
worked in five countries to help develop communication strategies as part of the UN
reform process. These included two of the eight pilot countries (Albania and Cape
Verde) as well as three other countries that wanted to jump-start the process.
(Macedonia, Moldova and Syria)

Communication Strategy for Economic Reform in Syria. Mr. Bouhafa worked with GTZ on a
capacity building project with the office of the Deputy Prime Minister to help develop a
communication strategy for reform in Syria. Interventions included qualitative and
quantitative research as well as training for senior officials.

Communication Strategy for the Decent Work Agenda of the International Labor Organization.
Mr. Bouhafa worked with the Department of Communication (DCOMM) to help
develop a global communication and outreach strategy for the global Decent Work
Agenda. Included the design and delivery of a communication strategy workshop in
Geneva for senior information staff.

Media and Communication Strategy for the WWEF Macro Economics Policy Office. Mr. Bouhafa
helped the organization develop an outreach strategy designed to promote the key
messages of the organization as it seeks to influence macro economic policy in the World
Bank and other Bretton Woods Organizations.

Communication Strategy for Cultural Heritage Promotion in Abu Dhabi. Mr. Bouhafa was a
member of ten person expert team under the guidance of UNESCO to assess the
situation and develop a strategy to promote cultural heritage in the Abu Dhabi Emirate.
(2004)

Communication Strategy for UNICEF in the Middle East. Working the regional office, Mr.
Bouhafa developed a communication strategy for UNICEEF to build understanding and
support for child related issues and engage the regional media in a more effective way.

Currency Conversion — Afghanistan. Worked closely with the Ministry of Finance through
USAID and the Financial Services Volunteer Corps, to design a communication plan for
the introduction of the new Afghani bank notes. Plan included both media and non
media tactics to provide public education and awareness. (2002)
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Communication Strategy for Urban Renewal Project (funded by the World Bank) in
Guinea. Mr. Bouhafa was recruited by the Government of Guinea (Conakry) to design a
communication strategy for and Urban Renewal project with a strong focus on
sanitation and trash collection. Mr. Bouhafa designed qualitative research to help
identify key constraints and opportunities for the programme. He designed a
communication strategy that used the “5 management decisions” template designed by
the World Bank.

Communication Strategy for “Projet Population et Sante Génésique” Guinea Conakry
Mzr. Bouhafa was appointed the principal communication advisor for a major project
funded by the World Bank in Guinea designed to promote reproductive health in the
country. Mr. Bouhafa was involved in all aspects of the project including recruitment,
training of staff, and development of qualitative research instruments and design of
communication materials.

Evaluation and Monitoring

Mr. Bouhafa has served as a team leader or a communication expert on a number of
evaluations of communication projects, including for USAID in the field of Polio
Eradication and for the CHANGE project. CDC has also done evaluations in the field of
children’s programmes in Africa.

Recent Activity

e Communication for Healthy Living (CHL) Mid Term Evaluation (2009)

e CDC Director was the team leader for an evaluation of the multimillion dollar
USAID funded health communication project in Egypt. The mission involved
spending nearly a month in Egypt, visiting sites across the country, as well as
interviewing key experts in the media, government and civil society. The CHL
project is implemented by the Johns Hopkins Center for Communication
programs based in Baltimore in the United States . See http:/ /www.healthcom-
egypt.info/ for more information on the project.

e Evaluation for UNICEEF of the regional newsdesk that was established to channel
media interest during the Iraq War.

e Evaluation of the USAID funded “CHANGE” project.

Evaluation of the USAID component of the Global Polio Eradication Programme
Governance and Communication

Mr. Bouhafa has designed strategic communication interventions in the area of
governance by, for and in the media. He has designed a course on communication and
governance that is delivered annually by the Center for Development Communication.
He has worked on strategies to strengthen the role of the media in emerging
democracies to support public debate and discussion. In 2003 a strategy was developed
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for UNDP and UNIC in Kenya to build capacity in investigative journalism. In 2004 he
worked with the authorities in Malawi to set up a system for the NGO community to
monitor the national media’s coverage of the elections. In the same year he developed a
strategy for the donor community to support the development of a free and independent
press.

Communication Strategy for the Demand for Good Governance Project funded by the World
Bank in Cambodia. Mr. Bouhafa helped develop communication strategies for a major
governance project in Cambodia that includes State Institutions as well as Non State
Actors. Separate strategies were developed for each State Institution, and a strategy was
developed for the project as a whole.

Communication Training Design

Mr. Bouhafa is an expert in learning needs assessments and design. He has developed
new learning in the areas of communication and peace-keeping and humanitarian
operations as well as strategic communication as a reform tool for the UN, and others.
Using rapid assessment methods Mr. Bouhafa is able to assess individual learning needs
as well the management objectives of the organization and design tailor made learning
that is both effective and within the budgetary allocations of the organization.

Among the courses that Mr. Bouhafa has designed are:

e Department of Public Information - Rapid Public Information Responses for
Peace-Keeping - A six-day course that simulates the rapid deployment of a
communication team to a peace keeping mission

o Office for the Coordination of Humanitarian Affairs - Information Workshop for
Heads of Offices and Information Staff.

e UNDP - Learning design for Deputy Resident Representatives and Resident
Representatives and Resident Coordinators.

¢ United Nations System Staff College (UNSSC) - Assessment and Design of
Learning “Communication as a reform tool for the United Nations” and
Leadership Course for UN Leaders in Turin

Media Training

Mr. Bouhafa is the lead facilitator for the Center for Development Communication.
Running an average of 30 learning events a year CDC has become a reference in the area
of media training for agencies involved in international affairs and development.
Working with over 30 agencies of the UN system, hundreds of spokespersons,
practitioners and programme staff have attended CDC learning events. In participant
level one evaluations, Mr. Bouhafa has ranked near the top consistently. CDC is also one
of only four companies that were short listed to provide media skills training to World
Bank officials. In 2016 CDC was awarded a one year agreement with the African
Development Bank to provide media training for 350 professionals across the
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organization. In 2017 CDC was awarded a long term agreement with the United Nations
Development Programme for training of UNDP leaders globally.

Individual Coaching for Chief Executives and Heads of Agencies

CDC’s Director has worked with many Chief Executives in the United Nations System.
These have included:

Director General & ADGs, International Labor Organization (ILO)

Director General & Assistant Director General, World Meteorological Organization
(WMO)

Deputy Secretary General, United Nations Secretariat

President, International Fund for Agricultural Development (IFAD), both current and
former.

Special Representatives of the Secretary General (SRSG), including SRSG for
Afghanistan - Tadamichi Yamamoto

Under Secretaries General of the United Nations (including Peace Keeping,
Humanitarian Affairs, Political Affairs and others

Chief Executive, Economic and Social Commission for Asia and the Pacific.

Deputy Administrator, United Nations Development Programme (UNDDP)

Chief Executive, Counter Terrorism Executive Directorate UN New York

In addition CDC has worked with a number of chief executives outside the UN system
President, President of the Senate, Chief Justice, Burundi

First Deputy Prime Minister and other cabinet ministers, Moldova

Prime Minister and Cabinet Ministers, Haiti (interim government)

Prime Minister and Cabinet Ministers, Guinea Republic

Speaker of Parliament, Albania

Business Group Presidents for Coca-Cola EURASIA based in Istanbul, Dubai,
Johannesburg, and Bahrain

Secretary, Executive Privatization Commission, Jordan

Minister of National Education, Madagascar

Vice Minister for Higher Education, Madagascar.

Prime Minister - Ethiopia

President - Comoros

First Vice President and Cabinet Ministers - Republic of South Sudan

Minister of Foreign Affairs, Minister of Finance, and Minister of Information - Ethiopia

Recent Courses

Workshop for ESCWA Senior Managers - CDC conducted a three day course for ESCWA
senior managers in Beirut in June 2017. Participants included Directors and Senior
Economists working in the Middle East and North Africa. Conducted in English and
Arabic.

Workshop for Senior Managers — Mekong River Commission CDC conducted a workshop in
Laos in August 2017 for 25 senior staff working on the Mekong River sustainability
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issues. Staff workshop included participants from all Mekong countries as well as the
commission in Vientiane.

Crisis Communication for UNAMID - Mr. Bouhafa conducted a three-day training for
communication staff in El Fasher in August 2017 on how to deal with reputation and
crisis issues - using simulated scenarios that were prepared by the communication
section.

Media Training for ILO Staff — Arab States Workshop for Senior Technical Staff working
on issues related to refugees and child labor issues in the Arab States Region. Held in
Beirut in May 2017

Media Training and Executive Coaching — African Development Bank — Abidjan. In May 2017
Mr. Bouhafa started the year long and organization wide training that CDC has been
contracted to do through 2018. Included coaching of several senior managers (Vice
Presidents) as well as Staff training for Senior Managers.

Executive Coaching Government of Ethiopia (UNDP) Media coaching for newly appointed
Ministers in Ethiopia - February 2017

Message Delivery for Managers (MERCK) Two Day workshop for Senior Managers from
Merck Biopharma held in Washington DC in October 2016. Included individual
coaching on message design and delivery related to pharmaceutical issues in the news.

Presentation Skills for Spokespersons Economic Commission for AFRICA (ECA). Five Day
course on techniques for persuasive presentations and interviews and media skills.
Included Sennior Staff as well as practitioners. September 2016

La Communication comme outil pour le Leadership UNFPA. Leadership Course for UNFPA
Staff working in the Democratic Republic of Congo (DRC) - June 2016

Comment répondre aux sollicitations des medias UNFPA Algeria Conducted training for
UNFPA and Government Counterparts in Algeria working on reproductive health
issues May 2016

Communication Skills for UNDP Staff in Nigeria IN collaboration with the Resident
Coordinator designed and delivered a five day course for senior technical staff of the
organization working in Nigeria, Abuja April 2016

Media and Messaging Skills for FAO Senior Managers (Rome Italy) Mr Bouhafa is the
designated media trainer for coaching of senior managers in the organization and holds
two courses every year (usually in April and September) Includes individual coaching
and class sessions as well (November 2015)

Effective Ways to Gain media coverage for Women Workers issues. With the ILO conducted a
three day course for trade unionists from India in New Delhi in August 2015.
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Workshop for ERRA Officials (Islamabad, Pakistan)

Mr. Bouhafa designed and delivered two workshops with funding from the Water and
Sanitation Programme (WSP) of the World Bank to help draw lessons learned from the
earthquake recovery process and to prepare materials for the second anniversary period.
Included skills training in presentations, messaging, how to prepare a case study, and
media interviews (2007)

Media Training for Senior Government Officials in Burundi. Mr. Bouhafa designed and
delivered executive coaching for the President of Burundi, as well as the Vice President,
the President of both the Senate and the National Assembly and the Cabinet (2007)

CGIAR Leadership Programme. Mr. Bouhafa designed and delivered Media Training for
Senior managers of the CGIAR as part of the Leadership course offered at the Institute of
Management and Development (IMD) in Lausanne, Switzerland) (2007)

Media Training for Qatar Officials with the World Bank. Through our contract with the
World Bank, Mr. Bouhafa provided executive coaching to two senior Qatari officials in

how to deal with the media as part of the World Bank’s support to economic reform.
(2007)

Media Skills for Senior World Bank Task Team Leaders. Through our contract with the
World Bank, Mr. Bouhafa provided media skills training for task team leaders from
various departments and missions at two workshops. (2006)

Media Training for UN Resident Coordinators and UN Agency Representatives. Mr. Bouhafa
designed and delivered tailored training for newly appointed Resident Coordinators of
the UN System as well as agency representatives from a number of agencies including
UNIDO, UNAIDS, ILO, WEP, UNICEF, UNESCO and others. Pilot courses in 2006 and
2007.

Media Training for Senior Managers of the World Meteorological Organization (WMO). Mr.
Bouhafa led a team that trained more than 60 percent of the senior staff of the
organization in 2004-2005

Media Training for Senior Managers of the International Labor Organization (ILO). Mr.
Bouhafa has worked with the ILO since 2002 and trained senior managers in Africa,
Asia, the Middle East and at the Geneva Headquarters. In addition he led a special
workshop for the Director General and the top six executive directors (2005)

Media Training for UNAIDS spokespersons at the International Aids Conference. A special

workshop was held in 2004 for the Executive Director and his team ahead of the
Bangkok conference.
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Media Training for Vaccines and Biologicals at the World Health Organization. Mr Bouhafa
led a week long workshop designed to provide technical staff with the skills needed to
engage the media around issues of Vaccine Safety in 2002.

Media Training for Interim Government of Haiti. Working through the World Bank, Mr.
Bouhafa led a CDC team that trained the Prime Minister and the Cabinet of Haiti. A
special workshop was also convened for the Director Generals from all the Ministries.

Special Workshop for UN Country Team in Dakar. A special (French-language) workshop
was held for representatives from the more than two dozen agencies represented in
Senegal. (2005) Similar training was conducted for UNCT’s in Cameroon, Fiji, Syria and
The Gambia among others.

Special Workshop for the UNICEF Country Team in Pakistan. Media Skills training was
provided for the Representative and all the senior UNICEF programme staff in-country
in Islamabad. (2005)

Media Training for OCHA staff (Nairobi and Bali) 2004.
Media Training for Diplomats ( DESA courses and the Italian Diplomats)

Media Training for ESSD and World Bank. Designed a special course on environmental
issues for ESSD staff in 2004 and 2005.

Development of learning tools

Mr. Bouhafa designs and produces learning tools for use by agencies in delivering their
own in house training based on international norms and standards. Training manuals
have been produced for the United Nations Department of Public Information; the
UNDP; IOM, CGIAR and the WWE.

Recent publications

Rapid Public Information Responses in Peace Keeping

Building Bridges with the Media - A tool kit for IOM Media Focal Points
Background Briefings for WWF

Media Skills Course for the CGIAR

Pocket Guide for Practitioners, produced for the United Nations System Staff
College (UNSSC)

Studies

Mr. Bouhafa has expertise in the area of design and coordination of qualitative and
quantitative research related to communication
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Recent Activities

Designed and carrying out a major study in the Democratic Republic of Congo on
sources of information for rural populations about health issues (2007-2008)

Designed an opinion poll on perceptions of UNICEF in the Middle East and North
Africa and managed the survey in nine countries in the region (2006)

Designed a research brief for a study on knowledge, attitudes and practices for the Abu
Dhabi Authority for Culture and Heritage (2005)

Executive Coaching

A key part of CDC’s business is to provide coaching to very senior officials. Due to
confidentiality it is not possible to mention all the names, but they have included:

Heads of State

Heads of Government

Cabinet Ministers

Chief Executives of UN Agencies

Heads of Economic Reform Commissions in the Middle East
Under Secretaries General of the United Nations

Mr. Bouhafa has a distinctive approach to working with these very senior people. He
helps them identify strong points to reinforce and weak areas with a road map on how
to improve. In many cases that staff are able to see dramatic changes in a relatively short
period of time.

Professional Experience

July 1997- Present Director, Center for Development Communication (CDC)
Washington DC

Established and directs CDC which:

e Provides advisory services in the field of strategic planning, project design, materials
development, advocacy and resource mobilization strategies and training for
development communication programs.

e Publishes lessons learned and findings through conferences, and peer journals.

e Collaborates with a network of highly skilled and diversified partners in developing
countries on communication related issues

e Conceives, and implements market research through participation with clients.
Analyses research data to formulate appropriate behavior change and/or media
strategies.

CDC clients include
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Governments

Government of Albania (Directors of Communication)

Government of Burundi, ( Office of the President, and Prime Minister)
Government of Germany (GTZ)

Government of Guinea, Office of the Prime Minister

Government of Haiti, Office of the Prime Minister

Government of Moldova, Office of the Prime Minister, Ministry of Foreign
Affairs)

Government of Tanzania (Office of the President, Statehouse, Tanzania Revenue
Authority)

Government of UAE, Abu Dhabi Authority for Culture and Heritage (ADACH)
Ministry of Education, Conakry, Guinea

Ministry of Education, Madagascar

Ministry of Health, Conakry, Guinea

United States Agency for International Development (USAID)

Private Sector and Non-Governmental Organizations

Academy for Educational Development (AED) Washington DC

Coca-Cola EURASIA, Istanbul, Turkey, Zagreb, Croatia, Abidjan, Tunis, Lagos,
Mauritius, Cairo

Consultative Group on International Agricultural Research (CGIAR), Washington
DC

International Baccalaureate Organization (Geneva, New York, Cardiff, Buenos
Aires)

International Development Research Centre, Cairo, Egypt

International Food Policy Research Institute, Washington DC

Management Systems International , Washington DC

Plan International, Dakar, Senegal

Oman Air, Muscat, Oman

The Futures Group International (TFGI), Washington DC

World Vision (Ethiopia)

World Wide Fund for Nature (WWF) Macro Economics Program Office,
Washington DC

Multi-lateral Organizations

Economic Commission for Africa (ECA) Addis Abeba, Ethiopia

Economic Commission for Asia and the Pacific (ESCAP). Bangkok, Thailand
Food and Agriculture Organization (FAO), Rome, Italy

Global Environment Facility (GEF), Washington DC
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Human Development Report Office, UNDP, New York

International Fund for Agricultural Development (IFAD) , Rome, Italy
International Labor Organization (ILO) Geneva, Asia, Middle East, Africa, Turin
Centre, Beijing Office, Budapest Regional Office

International Labor Organization, International Training Centre, Turin, Italy
International Organization for Migration (IOM) Geneva, Switzerland, Amman,
Jordan

Joint United Nations Programme on HIV/AIDS (UNAIDS), Geneva, Bangkok,
Jakarta

The Global Fund to fight Aids and Tuberculosis, Geneva, Switzerland

The United Nations Relief and Works Agency for Palestine Refugees in the Near
East (UNRWA)

The World Bank Group Washington DC, Bangkok, Khartoum and Haiti

United Nations Department of Peace Keeping Operations (DPKO) - MINUSTAH
(Haiti), UNAMID (Darfur, Sudan), UNIFIL (Lebanon)

United Nations — Department of Public Information (Strategic Communication
Division) New York

United Nations — Office of Human Resources Management (OHRM)

United Nations - Office of the Coordinator for Humanitarian Affairs (OCHA)
United Nations - Special Representatives of the Secretary General (SRSG) with
UNITAR and DPI

United Nations Children’s Fund (UNICEF), Abidjan, Amman, Baghdad,
Conakry, Damascus, Islamabad, Khartoum, Kigali, Kinshasa, Monrovia, New
York, Niamey, Sana’a, Cairo, Moscow, Dhaka, Delhi

United Nations Country Teams (Cambodia, Cape Verde, Damascus, Fiji,
Ukraine, Mongolia, Cameroon, Nigeria, Senegal, The Gambia, Guinea Bissau)
United Nations -Department of Economic and Social Affairs (DESA)

United Nations Development Fund for Women (UNIFEM), New York

United Nations Development Programme (UNDP), Addis Abeba, Barbados, Kiev,
Suva, Yaoundé, Gambia, Niamey, Paramaribo, Phnom Penh, Port au Prince,
Ulaan Bator, New York, Washington DC, Conakry, Bissau, Zagreb, Colombo,
Tirana, Skopje, Chisinau, Praia

United Nations Development Programme (UNDP), Learning Resources Centre,
New York — New Resident Coordinators

United Nations Development Programme, Communication Office of the
Administrator, New York, Bureau for Crisis Prevention & Recovery (BCPR)
United Nations Educational Scientific and Cultural Organization (UNESCO)
Paris and OPT

United Nations Environment Programme (UNEP), Geneva

United Nations Institute for Training and Research (UNITAR), Geneva,
Switzerland

United Nations Office for Procurement Services (UNOPS)

United Nations Organization for Drugs and Crime (UNODC)

United Nations Population Fund (UNFPA) New York, Fiji, Asia Bureau,
Nouakchott, Amman CST, Beijing, Suva, Vientiane, Mexico, Bangkok, Ulaan
Bator, Mongolia
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United Nations Relief and Works Agency (UNRWA), Amman, Jordan

United Nations System Staff College (UNSSC), Turin, Italy

Water and Sanitation Programme — World Bank, New Delhi, India

World Food Programme (WFP), Bangkok, Thailand

World Health Organization (WHO), Department of Vaccines and Biologicals
World Meteorological Organization (WMO)

List of Clients

Governments

Government of Albania (Directors of Communication)

Government of Burundi, ( Office of the President, and Prime Minister)
Government of Germany (GTZ)

Government of Guinea, Office of the Prime Minister

Government of Haiti, Office of the Prime Minister

Government of Moldova, Office of the Prime Minister, Ministry of Foreign Affairs)
Government of Syria (Office of the President, Ministry of Expatriates, Office of the
Deputy Prime Minister)

Government of Tanzania (Office of the President, Statehouse, Tanzania Revenue
Authority)

Government of UAE, Abu Dhabi Authority for Culture and Heritage (ADACH)
Ministry of Education, Conakry, Guinea

Ministry of Health, Conakry, Guinea

United States Agency for International Development (USAID)

Private Sector and Non Governmental Organizations

Academy for Educational Development (AED) Washington DC

Coca-Cola EURASIA, Istanbul, Turkey, Zagreb, Croatia

Consultative Group on International Agricultural Research (CGIAR), Washington DC
International Baccalaureate Organization (Geneva, New York, Cardiff)

International Food Policy Research Institute, Washington DC

Management Systems International , Washington DC

Plan International, Dakar, Senegal

The Futures Group International (TFGI), Washington DC

World Vision (Ethiopia)

World Wide Fund for Nature (WWEF) Macro Economics Program Office, Washington
DC

Multi-lateral Organizations

Economic Commission for Africa (ECA) Addis Abeba, Ethiopia
Economic Commission for Asia and the Pacific (ESCAP). Bangkok, Thailand
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Global Environment Facility (GEF), Washington DC

Human Development Report Office, UNDP, New York

International Fund for Agricultural Development (IFAD) , Rome, Italy

International Labor Organization (ILO) Geneva, Asia, Middle East, Africa, Turin
Centre, Beijing Office, Budapest Regional Office

International Labor Organization, International Training Centre, Turin, Italy
International Organization for Migration (IOM) Geneva, Switzerland

Joint United Nations Programme on HIV/AIDS (UNAIDS), Geneva, Bangkok, Jakarta
The Global Fund to fight Aids and Tuberculosis, Geneva, Switzerland

The United Nations Relief and Works Agency for Palestine Refugees in the Near East
(UNRWA)

The World Bank Group Washington DC, Bangkok, Khartoum and Haiti

United Nations — Department of Public Information (Strategic Communication
Division) New York

United Nations - Office of the Coordinator for Humanitarian Affairs (OCHA)
United Nations - Office of Human Resources Management (OHRM)

United Nations - Special Representatives of the Secretary General (SRSG) with
UNITAR and DPI

United Nations Children’s Fund (UNICEF), Abidjan, Amman, Baghdad, Conakry,
Damascus, Islamabad, Khartoum, Kinshasa, Monrovia, New York, Niamey, Sana’a,
Cairo, Moscow, Dhaka,

United Nations Country Teams (Cambodia, Cape Verde, Damascus, Fiji, Ukraine,
Mongolia, Cameroon, Nigeria, Senegal, The Gambia, Guinea Bissau)

United Nations -Department of Economic and Social Affairs (DESA)

United Nations Development Fund for Women (UNIFEM), New York

United Nations Development Programme (UNDP), Kiev, Suva, Yaoundé, Gambia,
Niamey, Phnom Penh, Port au Prince, Ulaan Bator, New York, Washington DC,
Conakry, Bissau, Zagreb, Colombo, Tirana, Skopje, Chishinau, Praia

United Nations Development Programme (UNDP), Learning Resources Centre, New
York — New Resident Coordinators

United Nations Development Programme, Communication Office of the Administrator,
New York, Bureau for Crisis Prevention & Recovery (BCPR)

United Nations Environment Programme (UNEP), Geneva

United Nations Organization for Drugs and Crime (UNODC)

United Nations Office for Procurement Services (UNOPS)

United Nations Population Fund (UNFPA) New York, Fiji, Asia Bureau, Nouakchott,
Amman CST, Beijing, Suva, Vientiane, Mexico, Bangkok

United Nations Relief and Works Agency (UNRWA), Amman, Jordan

United Nations System Staff College (UNSSC), Turin, Italy

Water and Sanitation Programme - World Bank, New Delhi, India

World Health Organization (WHQO), Department of Vaccines and Biologicals

World Meteorological Organization (WMO)

May 1996 - July 1997
Senior Communication Advisor, Comprehensive Post Partum Project, Amman Jordan
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Established (as an in-country advisor to the Ministry of Health in Jordan through USAID), from
inception systems for a major communication project including:

¢ Design of communication strategy, creative brief and issued sub-contracts for an
eleven million dollar project funded through USAID, which is providing maternal
health services through 13 hospitals in Jordan.

e Conception and Production of Client Materials including an all methods flip-chart to
support counseling; all methods brochure and other print materials, in collaboration
with PATH, Washington.

March 1991-June 1996 Chief, Communication Section United Nations Children's Fund
(UNICEF) Regional Office for West & Central Africa Abidjan, Cote d'[voire

Supported Fund Raising efforts by Unicef field offices for regular and emergency
supplementary funding, including developing country level strategies as well as
coordinating production of information support materials.

Developed and executed Program Communication & Social Mobilization &
Resource Mobilization (including Private Sector) strategies for the 23 countries in
the region.

Managed and supervised a regional network of communication and information
officers

Advised the Regional Director and other senior staff on matters of information
and resource mobilization policy.

Spokesperson for UNICEF during Rwanda Emergency Program in GOMA,
Zaire. Media work included rapid assessment for UNICEF and publication of
lessons learned paper. (July-August 1994). A post mission press conference in
Europe helped generate close to 500,000 dollars for relief work.

Organized the first West African Consultation of the impact of armed conflict on
children, which generated worldwide coverage through such media outlets as
the BBC, Reuters, and CNN.

Coordinated the first ministerial level conference on implementation of the CRC
in West and Central Africa held in N'djamena, Chad. As a result of the
conference, implementation was accelerated in five countries in the region.

April 1988-March 1991 Chief, Europe & Near East Division, The Johns Hopkins
University/Center for Communication Programs. (JHU/CCP), Baltimore, Maryland. USA
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¢ Responsible for program development and implementation in the field of
population communication for the Near East region for USAID funded
population programs.

e Developed communication projects in Egypt, Morocco, Tunisia, Turkey, and
Yemen funded mainly by The United States Agency for International
Development (USAID) Office of Population and led population needs
assessments in Chad, Pakistan, Morocco, and Yemen, which in some cases led to
significant involvement by PCS.

July 1987 April 1988 Communication Consultant Communication Advisory Services Int'l,
(CASI), Washington DC

Major Assignments included:

e Mid term evaluation of communication component in USAID funded child
survival and development program--Morocco (through POPTECH ) (March
1988)

¢ Developed modular training package on inter-personal communication for
service providers in Ministry of Health in Egypt. (with the Population
Communication Services) (January 1988)

e Developed Strategy for Child Survival and made presentation to Senior
Government Officials in Yemen Arab Republic, for the Academy for Educational

Development (AED)
July 1974- July 1987 United Nations Children's Fund (UNICEF) 3 UN Plaza,
New York 10017, USA

Feb. 1984- July 1987 Regional Advisor, Nairobi, Kenya (Social Mobilization & Program
Communication)

e Advised 19 Countries in Eastern & Southern Africa on project formulation for
Social Mobilization, Social Marketing, and management to increase effectiveness
of government Programs in social development, particularly child health.

¢ Included negotiations with government, project formulation, budgeting,
recruitment of experts, and identification of training institutions.

e Assigned to Senegal as Special Coordinator of Presidential Program to triple
immunization rates over a six-month period. Developed and implemented
multi- media strategy that helped Senegal become first Sub- Saharan country to
achieve 75% coverage of under-ones against six major childhood diseases.
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Sept. 1977- Feb. 1984 Chief, Support Services Unit, New York (USA) Division of
Information & Public Affairs (D.1.P.A.)

Headed a special unit within the office of the director providing technical
support to UNICEF field offices worldwide, establishing policy, and
implementing marketing strategies as well as distribution services. Prepared
and administered a 6.7 million dollar budget covering information activities
worldwide.

Designed and implemented an innovative user-friendly computerized mailing
system (UNICAS) controlling names from 130 countries. System greatly
enhanced agency's ability to target audiences worldwide in a cost effective
manner.

Provided consultative services to UNICEF offices worldwide in the strategic use
of media to influence national policies affecting public health and children. This
involved advocacy work, fund-raising support, message design, audience and
market research, and production decisions.

Assigned as Senior Press Advisor to H.R.H. Prince Talal Ibn Abdul Aziz then
Special Envoy to UNICEEF.

Jan. 1975 - Sept. 1977 Chief, Communications and Information Service (C.1.S.), Dhaka
Bangladesh

Established an information and communication service from inception. Staffed
office and designed all internal systems.

Responsible for coordinating media relations during continuing series of crises
Produced first magazine for children titled "Shishu Diganta" and co-produced
award winning BBC documentary.

PERSONAL DATA

Citizenship: U.S.A. and Tunisia

Languages: English, French, and Arabic

Education:

Master of Arts (International Economics) Monterey Institute for International Studies
(M.LLS.)),

B.A. Mass Communications & Political Science University of Denver, Colorado
Graduate, Trinity School.

Honors: Deans List MIIS

Special :

Member International Jury on Primary Health Care for Bi-Annual prize awarded
to African radio station (Sponsored by Red Cross and Union des Radios et
Televisions Nationales Africaines (URTNA) (1987)

Moncef M. Bouhafa CV 2017 Page 17 of 19




e Member Global Health Council and Public Relations Society of America (PRSA)
¢ Volunteer, Fund Raising for WAMU Public Radio Station, Washington DC.
Spring and Fall 1998, and 1999 campaigns

SELECTED PUBLICATIONS

1. Mid Term Evaluation of the Population and Family Planning Support Project, Phase
III, in Morocco, April 1988 (C. Leighton et al)

2. Training of Trainers Curriculum in Information Education and Communication
(IEC), Alexandria Egypt, March 1988 (J.G. Rimon II, M. Zimmerman, M. Bouhafa and L.
Kreiger)

3. Social Mobilization in Eastern and Southern Africa: Learning & Doing, A UNICEF
REPORT, June 1987 (M. Bouhafa, and M. Kamau)

4. Social Mobilization for Universal Childhood Immunization in Senegal, Trip Report,
March 1987

5. Accelerated Programming Training Curriculum, APT Workshops in East Africa,
UNICEF, April 1986. (S. Hadji Ahmed, Gary Gleason et al)

6. "Communication Pour le bien-étre familial, Lecons a tirer de 1'expérience africaine
favorisant une approche systématique", conference paper, N'Djamena, Chad, November
1988

7. "Family Planning Needs Assessment - Chad", February 1989

8. '"Population Welfare Division Communication Programme - an assessment based on
results of the survey of the Population Welfare Communication Programme". Islamabad,
Pakistan. February 1, 1989.

9. "Identifying & Selecting Grass Root Alliances" Article for Development
Communication Review (DCR) 1992

10. The Cotonou Trilogy-- Special Report on Implementation of the Mid Decade Goals in
the West and Central Africa Region with R. Knippenberg and K. Liman Tinguiri

11. Grassroots Media and Community Empowerment, with S. Ammassari and Frederic
Bernard. Presented to the International Conference on Media and Politics in Brussels
(1997) and the Second International Conference on Enter - Education at Ohio University
(1997)

12. Reducing the Gap from Knowledge to Use: Lessons Learned in Social Marketing the
IUD, The Futures Group International, Washington DC. (1997)
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13. Child Survival and Broadcasting. -Opportunities and Challenges Presented to the
International Conference on Broadcasting for Child Survival, organized by the Voice of
America and USAID. 20-21 April 1998. Washington D.C

14. “Media Ten Dienste Van Het Volk En Van Gemeemschapsopbouw in West-Afrika”
in Noord Zud Cahier, Issue Mensen Maken de Media. Jan Servaes (Editor) Antwerp,
Belgium 1998

15. “ Assessment of the Private Health Care Sector in Morocco” POPTECH, with Dr.
Hugh Waters USAID September 1998
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